Let’s Do Business!
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Minneagolis Black'Business Week
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Minneapolis Procurement

Understanding Procurement
at the City



About Minneapolis Procurement

* Procurement Office is responsible for the purchase of goods
and services for the City of Minneapolis, Park Board, and other
boards associated with the City.
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How do we procure?
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Viewing contract opportunities:
http://www.minneapolismn.gov/finance/procurement/eSupplier
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Contracting Opportunities
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http://www.minneapolismn.gov/finance/procurement/eSupplier

Target Market Program (TMP)

A Marketplace where qualified small-businesses
will have the ability to respond alongside other
similarly situated small-businesses for City
contracts up to $175,000 instead of competing
against larger, more established companies.

Race and Gender neutral program for small
businesses.

A purchase will be considered as TMP eligible,
when there are 3 or more vendors in a category
who can provide the good or service needed.



Target Market Program Eligibility Criteria

Principal place of business is located within the 13-county metro area
(MN Counties of Anoka, Benton, Carver, Chisago, Dakota, Hennepin, Isanti,
Ramsey, Scott, Sherburne, Stearns, Washington, and Wright)

Business is independently owned and controlled
Business is a for-profit business
Business performs a commercially useful function

The 3-year average annual gross receipts/sales must not exceed the limits for
the industry categories:

Construction: S10M

Manufacturing Operations: S5M
Retail Operations: S3M

Service Operations: S3M

Wholesale Operations: S4M
Professional/Technical Services: S5M



Target Market Program Enrollment

Fast and Easy online enrollment process. Visit
www.minneapolismn.gov/finance/procurement/targetmarketpr

ogram
City will allow vendors to self-certify as well as use their
certification elsewhere as a Small Business.

TMP vendors are contacted directly through email or phone call
for all TMP eligible purchases.

TMP vendors enjoy reduced insurance requirements.

TMP vendors are on a “Due Now” payment status, which allows
for faster payment for their services, once the invoice has been
approved by the department manager.


https://gcc01.safelinks.protection.outlook.com/?url=http://www.minneapolismn.gov/finance/procurement/targetmarketprogram&data=02|01|Pamela.Fernandez@minneapolismn.gov|49d7aa48dc5c458ff54208d70c688464|0bfb3f5ae8ea4d54b0212b2f910c715f|1|0|636991515341772061&sdata=N6fuWuAqOyNryBSlAowIWa%2Bn49c4MYdDlHmFEfGrN0M%3D&reserved=0

Additional TMP businesses are needed for the
following categories:

Veterinarian Services
Animal Supplies / Pet Stores

Various types of recreational training such as:
karate, dance, yoga, STEM, etc.

Fence Installation and Repair

Commercial Appliance Stores

Construction Equipment Rental Companies
Lumber Companies

Sporting Goods & Exercise Equipment Stores



Certifications

Presented by the Minneapolis Contract
Compliance Division



The Small & Underutilized Business
Program (SUBP): How it Works

Participation Goals and Good Faith Efforts:

Participation goals for utilizing minority- and women-owned
businesses (MBE/WBE) are set on contracts based on scope,
subcontracting opportunities, and availability of qualified MBEs and
WABEs.

Applies to City construction and professional service contracts over $100,000
Businesses bidding on City contracts must meet or make a good faith
effort to meet the goals. Review is based on 7 factors outlined in the
ordinance.

In order for businesses to count MBE or WBE firm participation

toward a contract’s SUBP goal, the MBE/WBE firm must be MnUCP-
certified and located in the City’s marketplace.



SUBP Program Eligibility Criteria

Businesses bidding on City contracts must meet or make a good

faith effort The business must be certified as a disadvantaged

business enterprise bshe MnUCP.

The MBE/WBE must be located withinthe OA 1 & Q& Y.I NJ S { |



Certification — What Programs?

Two Business Certifications Offered by
the City:

MnUCP
For Businesses

Required to count towards the City’s

Small & Underutilized Business Program
Section 3

For Businesses and Residents

Required on certain HUD-funded
projects
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Certification — Why is it required?

Both of these certifications are
required to ensure that City
programs work to the benefit of
minority, women, and/or low-income
people.
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Certification — Learn More

* State of Minnesota Small Business Certification Portal:
https://sbcp.mn.gov/

* Minneapolis Contract Compliance Division website:
http://www.ci.minneapolis.mn.us/civilrights/contractcompli
ance/civil-rights compliance

* Contact Us: contractcompliance@minneapolismn.gov, or
(612) 673-3012
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Survey Overview

Distributed in May on behalf of the Minneapolis
Supplier Diversity Team

Purpose: to gain a better understanding of how to
make it easier to do business with the City of
Minneapolis

413 respondents

87% were small businesses that generated <S5 million
annually

66% had been in business for 10 years or longer



What would ...
you describe

as your
greatest it
need that

would allow ==
you to grow S

yo u r Insurance or bonding sore 12
b u Si n ess ? Capital 24.75% 100

Relationship management (ex. marketing, customer relations, business-to- 45.30% 183
business, etc.)

Mavigating city processes 26.98% 109

TOTAL e



In what area
of your
business
would the
capital be
used?

Equipment
(rental or...
Real estate
(rental or...

Inventory
management

Workforce
expansion
Reserves to
handle busin...
Technology
{rental or...

0 10% 20% 30% 40% 50% 0% TO% 80%

ANSWER CHOICES RESPONSES
Equipment (rental or purchase) 16.00%
Real estate (rental or purchase) 8.00%
Inventory management 3.00%
Workforce expansion 46.00%
Reserves to handle business interruptions 13.00%
Technology (rental or purchase) 4.00%
10.00%%

Other
TOTAL

0% 100%
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Please suggest how the City can improve its
customer service/support for small
business owners? (open-ended)

Major Themes

Finqnces (Access to Fairness

capital, payments) Targeted Guidance &
Removing Barriers Education

Access Online Portal
Strengthen Streamline & Simplify
Relationships & Process

Communication



CITY OF MINNEAPOLIS

Future Purchasing Needs
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How to Use the Handout

Contains a list of potential contracting
opportunities identified by various departments
throughout the City of Minneapolis

Contact information included for each department
This list is not comprehensive
May be updated and changed without notice

To receive email updates on RFPs and bids, visit:
minneapolismn.gov/finance/procurement






Panel Discussion
Moderated by William “Bill” English

Christopher Gran Heather N. Olson R. Lynn Pingol
MN Minority Goods and  North Central Minority MaKee Company

Services Association Supplier Development

Council
Monique Linder  Yolanda Pierson James E. Terrell
OMG Media Solutions UNFI/SuperValu City of Minneapolis
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()

MINNESOTA

MIMORITY GOODS AND SERVICES ASSUOLIATION

* Established, professional minority-owned businesses
* Improve access to contracting opportunities



Create more contracting opportunities

* Joint disparities study found contracting disparities
* Advocate procurement methods that advance equity

* Innovative procurement methods



Procurement methods that promote
inclusion

* Sheltered markets

* Incentives for SBE inclusion

* Inclusive specifications
 Set-aside (negotiated) contracts
* Unbundling

* Reduce barriers
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Business-to-Business Networking

Gymnasium — Stay to network and mingle
Banquet Center — Individual Appointments
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